3/2/2011 – Koinonia Concept, Draft 9.0
The “Koinonia” Project[footnoteRef:1] [1:  This concept paper needs to be read alongside the Report of the Task Force for Synodical Harmony appointed by the Council of Presidents and the Board of Directors in response to 2007 Resolution 4-01A.  The Harmony Task Force focuses on the need for repentance of sinful behaviors and for greater harmony in our life together.  This “Koinonia Project” concept paper, while acknowledging the need to repent of sinful behaviors, focuses on the need for theological dialog under the Word of God to seek greater concord in doctrine and practice.  In essence, this paper seeks to carry forward with both foci, because both are equally needed as we move forward. ] 

The Word of God
And ﻿they devoted themselves to the apostles’ ﻿teaching and the ﻿fellowship, to ﻿the breaking of bread and the prayers (Acts 2:42).

God is faithful, by whom you were called into the ﻿fellowship of his Son, Jesus Christ our Lord. I appeal to you, brothers, by the name of our Lord Jesus Christ, that all of you agree, and that there be no ﻿divisions among you, but that you be united ﻿in the same mind and the same judgment (1 Corinthians 1:9-10).

﻿I thank my God in all my remembrance of you, always in every prayer of mine for you all making my prayer with joy, ﻿because of your partnership in the gospel from the first day until now. And I am sure of this, that he who began ﻿a good work in you ﻿will bring it to completion at ﻿the day of Jesus Christ. It is right for me to feel this way about you all, because I hold you ﻿in my heart, for you are all ﻿partakers with me of grace, both ﻿in my imprisonment and in ﻿the defense and confirmation of the gospel (Philippians 1:3-7) 

…and when James and Cephas and John, ﻿who seemed to be ﻿pillars, perceived the ﻿grace that was given to me, they ﻿gave the right hand of fellowship to Barnabas and me, that we should go to the Gentiles and they to the circumcised (Galatians 2:9). ﻿

The cup of blessing that we bless, is it not a participation in the blood of Christ? ﻿The bread that we break, is it not a participation in the body of Christ?  Because there is one bread, we who are many are ﻿one body, for we all partake of the one bread (1 Corinthians 10:16-17).

	In Greek “Koine” means something “common.”  “Koinonia” is a Greek word that refers literally to the act of holding things in common.  “Koinonia” is usually translated into English with the words “fellowship,”  “partnership,” “communion” or “participation,” depending on the context (see the various uses highlighted above, of which there are a number of other examples throughout the New Testament).  In the broadest sense, we have “koinonia” with all who are in Christ by faith, living or dead, as we confess, “I believe in … the communion of saints.”  When we speak of our unity in Christ, we “believe one, holy, catholic and apostolic Church,” for there is but one Christ, “one body and one Spirit… one hope… one Lord, one faith, one baptism, one God and Father of all…” (Ephesians 4:4-6, selected portions).  This one body of Christ is not The Lutheran Church-Missouri Synod, but encompasses all believers in Christ.  Our incorporation in the body is a gift of God’s grace.
Where does one find believers in Christ?  Our confessions tell us we will find believers wherever the Word of God is proclaimed and the sacraments are given out according to Christ’s institution.  It is interesting, is it not, that in each of the passages listed above, when the word “koinonia” is used, what we Lutherans call the means of grace (God’s Word and Sacraments in Christ) are quite often also in view.  So in our understanding of Scripture, “Koinonia” is not something we achieve by our efforts, but fellowship is given by Christ, given where He gives all His gifts, namely, in the pure preaching of the Gospel and the right administration of the Sacraments.  These are the Church’s identifying marks, and the true source of our fellowship in Christ.   This “koinonia,” our life together, is first and foremost a gift of God’s grace in Christ. We have fellowship with one another because the Lord Jesus brings us into fellowship with the Father:
That which was from the beginning, which we have heard, which we have seen with our eyes, which we have looked upon and touched with our hands, concerning the word of life – the life was made manifest, and we have seen it, and testify to it and proclaim to you the eternal life, which was with the Father and was made manifest to us – that which we have seen and heard we proclaim also to you, so that you too may have fellowship with us; and indeed our fellowship is with the Father and with his Son Jesus Christ.  And we are writing these things so that our joy may be complete.
This is the message we have heard from him and proclaim to you, that God is light and in him is no darkness at all.  If we say we have fellowship with him while we walk in darkness, we lie and do not practice the truth.  But if we walk in the light, as he is in the light, we have fellowship with one another, and the blood of Jesus his Son cleanses us from all sin.  If we say we have no sin, we deceive ourselves, and the truth is not in us.  If we confess our sins, he is faithful and just to forgive us our sins and to cleanse us from all unrighteousness.  If we say we have not sinned, we make him a liar, and his word is not in us (1 John 1:1-10 ESV).

Unity, Concord and Harmony
	The Task Force for Synodical Harmony identified three important aspects of our life together that needed clear definition:  unity, concord and harmony.  We observe here that our “koinonia” and fellowship (life together) in the Gospel includes all three.   Here’s how the Task Force summarized them: 
Unity: The oneness that all believers in Christ have with each other through Spirit-given faith in Jesus created through the means of grace. “There is one body and one Spirit—just as you were called to the one hope that belongs to your call—one Lord, one faith, one baptism” (Ephesians 4:4). This unity cannot be seen by human eyes, but we confess it by faith: “I believe in one holy Christian and apostolic church” (Nicene Creed). 

Concord: The oneness that believers in Christ seek to manifest and express in their confession of the Gospel and “all its articles” (FC SD X, 31). The church’s unity as confessed in the Creed is a “given.” Concord in doctrine and confession is a goal that we “strive to maintain” (Ephesians 4:3) by God’s grace on the basis of his Word. St. Paul urges the Christians at Corinth—and us—to speak the same thing, to avoid divisions, and to be perfectly united in the same mind and judgment (1 Corinthians 1:10-11). The Book of Concord sets forth what we in the LCMS continue to affirm without qualification as a “single, universally accepted, certain, and common form of doctrine,” drawn from the Word of God, that bears faithful witness to the oneness of doctrine and confession that serves as the basis for true concord in the church. 

Harmony: The oneness that believers in Christ seek to manifest and express in their life together as God’s people. Paul urges those who are united in Christ and who seek to manifest that unity through concord in doctrine and confession to be eager to maintain this unity “in the bond of peace” (Ephesians 4:3). He reminds the Christians at Corinth that Christ-like attitudes and behavior are crucial to their efforts to maintain doctrinal concord (1 Corinthians 13). Above all, says Paul in Colossians, “put on love, which binds everything together in perfect harmony” (Col. 3:14). “Paul urges that there be love in the church to preserve harmony…lest the church disintegrate into various schisms and lest enmities, factions and heresies arise from such schisms” (Ap. IV, 232). 

In summary, unity focuses on our oneness with Christians everywhere by grace through faith in Jesus Christ. Concord focuses on our oneness in doctrine and practice. Harmony focuses our life together in Christ to be characterized by Christ-like attitudes, particularly love.[footnoteRef:2] [2:  Task Force for Synodical Harmony Report to the Board of Directors and Council of Presidents of The Lutheran Church-Missouri Synod, pp. 1-2.  This present work seeks to bring together the concerns of both the Harmony Task Force and the Koinonia Project.] 


The Goal of the Koinonia Project
In light of these definitions, the goal of this project is to seek, by God’s grace and Spirit in His Word, a greater sense of unity and concord in our Synod under the Word of God for the sake of our witness before the world. We pray that this will also help us toward a greater sense of harmony.  There is no denying that we have several areas of disagreement and unresolved problems that plague our life together: questions of worship forms, communion practice, fellowship, mission strategies, church and ministry issues, to name the most obvious. Some would say the differences are usually only matters of practice, yet theology and practice cannot be separated.  A pastor’s teaching will be reflected in his practice and a pastor’s practice is his theology in action (though because of human weakness, a man’s practice may not always fully match what he professes to believe).  Here we also recognize there are varieties of practice that can carry the true doctrine. There are also other practices that will negate the true teaching. Because of this, we need to discuss and clarify how faithful teaching (doctrine) and faithful doing (practice) are intimately connected and ought be congruent.  Just as at the time of the Formula of Concord, a healthy agreement on adiaphora will be essential to harmony.[footnoteRef:3] [3:  Essential to this process will be the clarification of the relationship between doctrine and practice.  If “unity in the Gospel” is assumed and most practical matters are considered “adiaphora,” it becomes easier to embrace practices that are actually based on non-Lutheran teaching.  Then we fight about the practices without fully exploring the doctrine that undergirds them.] 

In addition, we need to recognize that our internal fellowship is stressed and polarized not only by disagreements in theology and practice, but also by the resultant political movements and accompanying sinful personal behaviors.[footnoteRef:4] For years we have sought to solve theological problems by political means (voting), but this has only perpetuated the polarization to the point that, in the eyes of some, we are a Synod not in fellowship with itself.[footnoteRef:5]  Others see our Synod as a collection of “aggrieved minorities,” each looking to grab what it can, whenever it can.  And the relative anonymity of the internet makes it easy to write in the blogosphere things about people we would probably never say in person.  We also observe: the habits we learn in controversy (e.g. the 1960s and 1970s) may continue long after a particular issue has been resolved. [4:  The Task Force for Synodical Harmony gave a preliminary report in the 2010 Synod Convention Workbook, pp. 74ff.  In that report and in their report to the COP and BOD cited above, they identified seven aspects of disharmony in the Synod:  1) Inability to deal with diversity;  2) A lack of civility;  3) A politicized culture;  4) Primarily a clergy problem;  5) Poor communication across “party lines”;  6) Lack of accountability; and 7) Distrust.  We note here that these are, for the most part spiritual problems – sins – that can be addressed only by repentance and forgiveness.]  [5:  We are not saying all political activity is sinful.  In and of itself, political activity is neutral and can be used for good or ill.  After all, we do have the right to persuade and seek to influence one another in positive ways as sisters and brothers in the body of Christ.  However, the adoption of a theological resolution by a vote of 53% of the voting delegates does not serve to unify, but often simply motivates the 47% to go home angry, organize better, so that they can obtain 52% at the next convention.  That part of the process, we believe, is part of what serves to perpetuate the polarization.  This is why, by the way, it was a positive step the Synod took in 2010 to make it necessary for significant doctrinal resolutions to be adopted by a 2/3 majority.] 

In contrast, spiritual health and life, unity, concord and harmony come when God, in mercy, works repentance, forgives sinful attitudes in the blood of Jesus, and gives faith, reconciliation and concord, all through His Word.   We need to learn again how to deal with one another in terms of Christ and Him crucified and do the hard theological work to help each other hear the Word clearly so that our thinking, speaking and practice are more unified under the Word of God.  In essence, then, the true goal of the Koinonia Project is repentance and renewal of faith together by means of the Word of God.  
That is why the “Koinonia Project” cannot become a political process, that is, something determined by close convention votes with winners and losers, but must remain a spiritual and theological effort.  Faithful teaching, faithful practice, mutual repentance and forgiveness for the sake of Christ will only be God’s work among us.  Our confessions tell us… 
God is extravagantly rich in His grace: first, through the spoken word, in which the forgiveness of sin is preached to the whole world (which is the proper function of the gospel); second, through baptism; third, through the holy Sacrament of the Altar; fourth, through the power of the keys and also through the mutual conversation and consolation of brothers and sisters” (SA III, IV).[footnoteRef:6] [6:  Kolb and Wengert, p. 319, emphasis added.] 

In other words, we are called to believe God is at work in our midst through His Word of Law and Gospel to draw us to Himself, not separately, but together in His “koinonia.” All of us constantly need the daily change of heart God works through repentance and faith. The problem belongs to all of us.  None of us is exempt.  We are each, every last one of us, called to examine our actions and attitudes toward one another so that we confess our sins, trust God’s promise and speak forgiveness to one another.  But again, it is absolutely essential that our theological issues are addressed by a thorough process under the Word of God where we come to clear agreement on 1) the points at issue,[footnoteRef:7] 2) what we confess together, 3) what we reject and 4) what we will therefore do together, on the basis of Scripture and our confessions.  This effort to do so we have chosen to call “The Koinonia Project” because we pray God will build and strengthen our unity in the Word of God and our fellowship, our “koinonia” together. [7:  In concert with the approach of the Formula of Concord, agreeing on the specific points at issue is the first and most important step toward genuine resolution of controversy and the restoration of concord.] 


Basic Values of the Koinonia Project
Focus on Christ in His Word
· Our study and discussion are focused on Christ crucified and raised from the dead, confessed in the Word of God, for Jesus Himself “is our peace…” (Ephesians 2:14).
· We pray we undertake this work with a God-given humility under the Word of God and with much prayer!
· We look for integrity with one another before God – honest, heart-felt, open dialog – recognizing we do have problems of doctrine and practice to address together, and praying for that openness to one another God gives as we hear the Word of God and each other.
· That is why it is essential for this process that we spend time together in the Word of God, in worship, and in prayer with and for each other  (fellowship, “koinonia,” in the church’s marks).
· We will also work together on this, recognizing the nature of the Church as we confess it in the Augsburg Confession.  Study of the first several articles of the Augustana should be an essential part of the “Koinonia Project.” Real progress will have to be based on overwhelming clarity regarding confession of sin, salvation, the central article of justification and a means of grace approach to ministry.[footnoteRef:8]  [8:  We will have to study these articles in the context of secular spirituality and the overwhelming atmosphere of Arminian revivalism in America, both of which have invaded our Lutheran consciousness.] 

A Collaborative Effort
· Collaboration is a basic value for the Koinonia Project – this is not just a “passing fad” in the President’s Office, but a process in which many more are brought on board, beginning with the design phase.  The project must work by attraction, not coercion.
· The project is coordinated by the President’s Office through the First Vice President, only because it has to be coordinated somewhere by someone (and many other offices, e.g. CTCR, COP have full agendas), but it must become an integral part of our life together as a Synod.
· The project is inclusive, drawing in the Harmony Task Force, Board of Directors, Seminary Faculties, COP and CTCR in some way in the whole process, including design.
Personal and Individual
· The Harmony Task Force brought a series of recommendations to the Council of Presidents and Board of Directors in November 2010 regarding strategies for restoring harmony among us.  
· Though theological issues are primary, the personal cannot be separated from the theological, for how we deal with one another is ultimately a theological issue.  The Report of the Harmony Task Force referenced above chronicles real pain and real concerns that must be addressed spiritually through repentance and forgiveness.  Following are the suggested strategies of the Task Force:
1) Synod-wide studies of the Scriptures and the Confessions, including studies by the Commission on Theology and Church Relations, covering specific topics such as; the 8th Commandment, a theology of diversity, Christian virtues and civility, the political culture of the church, accountability and harmony. 
2) Our seminaries and universities include these topics in the formation of our clergy and professional workers. 
3) Training & modeling for and by the Council of Presidents, the Circuit Counselors, and all other church leaders. 
4) A Code of Conduct, developed with input from across the Synod, adopted by the Synod, in which we express common expectations of one another and seek to hold ourselves and one another accountable for appropriate behavior. 
5) Those who are charged with ecclesiastical supervision must be trained to hold us all accountable when our actions and attitudes are inappropriate.
6) The need for continuing education.
7) The clergy must recognize their responsibility and engage in working toward greater harmony within our Synod.
8) The dialog must include all positions, at every level of the church; within our congregations, circuits, auxiliaries, Synod-wide theological convocations and smaller focus groups as well.
9) Communication is a key issue.  We need to learn to use the media appropriately-officially and unofficially.[footnoteRef:9] [9:  Report of the Task Force, pp. 17-18.] 


· The Koinonia Project will need to incorporate these recommendations from its inception.  For instance, each study group will have to agree at the beginning of their work how the members of the group will deal with one another. In essence, they will agree on some form of a “Code of Conduct.”  
· How the recommendations of the Task Force will be carried forward in the context of the Koinonia Project will be fleshed out further by the discussion of this paper in the Council of Presidents, the Board of Directors, the CTCR, and others. 

Also Broad Based
· The Koinonia Project is broad based, in the sense that the approach must be replicated broadly across the Synod, and also broadly reported in the sense that, while discussion groups need to have freedom to dialog within themselves without fear, these are not secret negotiations, but at appropriate times the Synod at large needs to hear and support the results of the dialogs, as well as provide input.
· All-encompassing – every member of the Synod (i.e. every ordained or commissioned minister, every congregation) is eventually invited to participate in the effort.
· We cannot work by coercion in this project, but always by invitation, fraternal persuasion, and attraction, centered always in the Word of God and our confession, for the sake of the mission.
· We must begin with those who are willing, drawing in more and more of the skeptical as we move forward.  Yes, some may look on the “Koinonia Project” with suspicion, thinking, “this is just another attempt on the part of one group in the Synod to enforce conformity on the rest!”  Only as we work together on the project, seeking to proceed in the love we have from Christ (see 1 Corinthians 13:4-7) will such suspicions be alleviated.  To this end we much be mutually accountable to one another.  We pray God to give us the wisdom to work in the spirit of John 17 where Jesus prays that His church may be one.  We recognize that if this is perceived as a means to “purge” the Synod of “undesirables,” it will not accomplish anything.  But that’s also why we must discuss our next section:

The Koinonia Project and the Nature of the Synod
	Article VII of the Synod’s Constitution reads, simply:
In its relation to its members the Synod is not an ecclesiastical government exercising legislative or coercive powers, and with respect to the individual congregation’s right of self-government it is but an advisory body. Accordingly, no resolution of the Synod imposing anything upon the individual congregation is of binding force if it is not in accordance with the Word of God or if it appears to be inexpedient as far as the condition of a congregation is concerned.  (2007 Handbook, p. 13f)

What does it mean that the Synod “is but an advisory body”? This concept is often misunderstood to mean that congregations and pastors have the right to thumb their nose, so to speak, at actions and positions of the Synod they do not like.  To answer this question we first have to determine what is in view when our forefathers wrote in the constitution: “In relation to its members the Synod… is but an advisory body.”  What is the Synod?  The Synod is not the staff of the International Center – the IC is a tool of the Synod.  The Synod is not the Council of Presidents or the Synodical President.  They are officers of the Synod.  The Synod is not even the convention – conventions are meetings of the Synod (members of the Synod gathered together).  Conventions of the districts are meetings of the Synod in that area (district conventions, for example, at one time were called “District Synods”).
In essence then, the Synod is a fellowship (“koinonia”!) of congregations, pastors and commissioned ministers who share the same confession of faith.  The Synod is the sum total of all its members, seeking to work together collectively under the Word of God, to confess Christ before the world.  Members of the Synod are congregations, together with their ordained and commissioned ministers.  Individual members of congregations are technically not members of the Synod, but are members of congregations that have joined the Synod. Again, the Synod is congregations, together with their pastors and commissioned ministers.  To say it another way, the Synod is us.  Each district is the Synod itself in that area.  Each circuit is the Synod in that locale.  Since the Synod is a confessional fellowship, as members of the Synod we are mutually accountable to one another in the Lord through our membership in the Synod as a whole. 
Because the Word of God rules over us in the Synod, we do not have a hierarchy, nor do we operate by coercion.  Instead we operate by fraternal persuasion under the Word of God.  Matters of doctrine are decided by the Word of God.  In all other things, we seek to work together in love.  In its most basic form, the members of Synod in each local area seek to advise one another in brotherly fashion to help one another hear God’s Word clearly, confess Christ boldly and live together in holy love.  The Synod is pastors and congregations who have come together to confess the truth and to help one another serve faithfully and extend the Kingdom of God.  No one has any power over the other except the power of the Word of God and the power to advise and persuade one another.[footnoteRef:10]  This writer believes one of our maladies is that we have forgotten how to do this (which is why the 2010 Convention mandated study of Articles VI and VII should probably be part of the Koinonia Project). Our confession says “…the church cannot be better governed and maintained than by having all of us live under one head, Christ, and by having all the bishops equal in office (however they may differ in gifts) and diligently joined together in unity of doctrine, faith, sacraments, prayer, works of love, etc.” (SA II, IV9)[footnoteRef:11] The “Koinonia Project” will involve human beings, people in positions of leadership, relationships of influence, all seeking to persuade one another and working together under the Word of God.  Yet the “Koinonia Project” is not intended to form convention resolutions and bylaws but is designed to help brothers and sisters talk with each other about our theology and how our theology works out in practice.  Its purpose is ultimately to help each other hear and confess God’s Word clearly.  If convention resolutions are produced, these will have grown organically (as we come closer to the goal of the process) from the consensus God will have worked by and around His Word. That’s because true “koinonia” and lasting harmony and concord are ultimately not our work (though we work and pray hard toward that end) but are gifts of God given through the Word of God. [10:  See also CFW Walther, Essays for the Church, Volume II, “On the Duties of an Evangelical Lutheran Synod,” 1879 Iowa District Convention Essay, Concordia Publishing House, 1992, pp. 31ff.]  [11:  Tappert, p. 300.] 

We have, and will always have in our midst, the activities of leadership, influence, fraternal persuasion and making decisions by voting in convention (a.k.a “politics” in a neutral sense).  These are all necessary for a human organization to operate.  Like anything in God’s created order, however, they can be used for good or for ill, and we all must confess our sins of commission and omission (and “no mission”!) in these areas.[footnoteRef:12] [12:  Even as we speak of the nature of the Synod we remember that our Synod must not become a sect.  Synod is a “koinonia” but not the ultimate “koinonia” spoken of in 1 Corinthians 1:9.  God has given us partners around the world who share the fellowship of the confession of faith in the Book of Concord.  More than that, the whole of Christ in His body must always be in view as we seek faithfully to confess His name.  When we say, “I believe one, holy, catholic and apostolic church” we are not speaking of the LCMS, nor even “the evangelical Lutheran church,” but of all believers in Christ across space and time.  That’s why we work as carefully as we do, for the Church is much more than what we see in our time, or our confession of faith.  We confess the faith also to our contemporary fellow Christians of heterodox confessions as well; we do not just talk amongst ourselves. ] 


Basic Elements of This Effort
	What are the basic elements of the “Koinonia Project”?  What will we actually do?  How will this be done?  As implied above, the essence of the “Koinonia Project” is the formation of theological study and discussion groups of 8-12 persons each, facilitated by a chaplain/facilitator. We have been developing the following list of suggestions for what this will take and what the groups will look like. We recognize this list is quite preliminary and offers only a broad sketch of the process.  We continue to work with various groups to “flesh this out” and to “put legs on” the proposal.  It will take time and much more input from many quarters:  

	Preparatory Work
1) Enlist the theological leadership of the Synod (Seminary faculties, COP, CTCR and BOD) to support and be involved in the process. The work of the Harmony Task Force is essential for this effort.  The strategies recommended by the Task Force referenced below must be carried forward along with the Koinonia Project. Our work to draw people into the process is ongoing. We are working with these groups in the design phase to obtain both support, input, direction and participation from the beginning.
2) We need to enlist the people of the Synod in concerted prayer for this effort and provide materials for the same.
3) We will need to agree on a process for forming theological study groups.  Perhaps 3 or 4 can be asked to form a group by each one bringing one or two of their own choosing with them (but see below, on the nature of the groups). Existing groupings (e.g. circuits) could also form study groups. Lay people need to be drawn in. More thought and preparation is needed in this area. However, we are sure to learn from the intentional formation of several pilot groups at the beginning of the process.
4) Every discussion group should begin, not necessarily with the controverted issues, but with discussion of what it means to be a Synod of brothers and sisters who walk together.  What is our calling as brothers in the office of pastor?  How are we called to BE with each other as brothers?  What does that mean for honest dialog? Each study group needs to begin with a discussion of the Report of the Harmony Task Force.
5) Every group should have a chaplain/facilitator whose job it will be to center the group in the Word of God and in prayer by leading the group in regular worship and holding the group accountable to the best of what we are called to be together as brothers and sisters in Christ.  Materials and training would have to be provided for this.  In other words, the spiritual aspects of this process (repentance, Bible Study, prayer, worship) will have to be at the center of the entire experience rather than at the margins. The group should begin with a list of behaviors that we pray will characterize the discussions, and those that we will need to avoid because they will destroy the discussions. Groups will need to provide the opportunity for individual confession and absolution, for we are sinners, and the need will arise!

The Nature of the Study Groups
6) Bring respected and capable people together for dialog in a non-political way, representing various understandings and views. Each participant, however, is present as an individual. No one will be representing “constituents,” but each person speaks only for himself or herself. This effort must be outside the usual political process in the Synod. Though we pray that study groups will be multiplied across the Synod, we will begin with several pilot groups to show the way.
7) Particularly the pilot groups will form by invitation.  We will ask a small number of leaders and theologians to participate.  Each will then bring one or two others with them of their choosing to make a group (for each issue) of 10-12.
8) Respected Seminary representatives are essential to the process.  
9) Those attending would need to be principled, respected, reasonable people of integrity who are also able to have influence with others of like mind.  This would include not only ordained men, but qualified commissioned ministers and lay people, men and women, namely, individuals representing a diversity of backgrounds – age, experience, ethnicity, gender, etc.
10) Several pilot groups of 10-12 should be gathered, perhaps each one assigned a specific problem.  Yet over time, various groups will need to be multiplied across the Synod, also utilizing existing groupings of people.

The Work in More Detail
11) Reflecting the need for repentance, forgiveness and change in behavior, the groups themselves will need to live in the Baptismal rhythm of repentance and forgiveness, confession and absolution, always lifting the matter to God in prayer. The Praesidium and Council of Presidents must take the lead in demonstrating lifestyles of repentance and prayer. Perhaps this could also be done through a series of sermons on the ten commandments and/or Table of Duties.  Materials to lead the people of the Synod in prayer on this will also need to be prepared (see #2 above).
12) The group(s) should meet regularly for worship, study of Scripture and confessions, and prayer together.  Remember, it is the Word of God that works repentance and faith.  “Koinonia” is a gift, and God gives His gifts by His Word, the Word of the cross of Christ.  To this end, every group should include a trained chaplain/facilitator whose job it will be to provide the opportunities for worship and prayer, as well as to hold the group accountable to the behaviors we have agreed to as members of the Synod.  How do we live together and deal with each other as brothers and sisters in Christ?
13) Every group should begin with the positive values we share as members of the Synod, leading also toward confession of sin, that is, how each of us has not lived up to those values.  Each group will need to agree on the behaviors that will characterize the discussions and reject those behaviors that will tend to destroy them.
14) In other words, a way needs to be found for each group to operate together, developing relationships of trust, while also including feedback from outside the group (to prevent a closed feedback loop). A study of healthy group dynamics will be important for the sake of the process. While the group must function well together, means must also be developed to broaden the base of involvement early.
15) The study groups will not assume agreement in the Gospel, but will begin with a study of the first several articles of the Augustana. We need to be clear on what we believe about sin, grace, the central article of justification and a means of grace-centered approach to the life of the church, remembering that both secular spirituality and “American revivalistic Arminianism” are part of the spiritual atmosphere we all breathe.  
16) The study groups must be developed as “safe places” for honest theological conversation.  While district presidents are always engaged in the ecclesiastical supervision of the doctrine and life of the members of the Synod, people need to be able to participate in the conversations of the “Koinonia” groups without fear of retaliation.  Immediate accusations of false teaching within a group, for instance, will quickly lead to the breakdown of the group.  At the same time, while remaining “safe” for all involved, groups will want to move toward the ultimate goal of confessing what God’s Word calls us to teach and to do together.
17) Each group may take at least a year to identify the issues and to form a “statement of the controversy” (status controversiae).  The group would have to agree on a wording that expresses clearly the question: what exactly is at issue in this matter?  (It may happen, of course, that a group comes to agree on a “statement of the controversy” in less than a year, but adequate time must be given to be clear and concise.  We have to take the time that it takes!  But before we begin we cannot possibly predict how long it will take.)  How much will this cost?  We do not know, but funds are being, and will have to be, sought from many sources.
18) To be sure they truly understand one another, the representatives of the various groups would have to learn how to state the issue and the concerns of the opposite viewpoint in a way that is comfortable for the opposite group.  This can only be done in the context of a group that is fully willing to place itself under the Word of God.
19) Such a process will enable the group to understand and to agree on what the issue actually is.  What is really at stake in the dispute/controversy?  How does this issue affect the Gospel?  (Disagreement is not really important unless it does affect the Gospel.)  How does each position impact faithful Gospel proclamation?[footnoteRef:13]  [13:  The Gospel is more than a generic “God loves you,” but its heart is in the vicarious atonement of Christ on the cross.  It is “blood red” with Christ’s shed blood by which we are reconciled to the Father.] 


Identifying Areas of Agreement and Disagreement
20) By the second year we would begin to identify areas of agreement.  What do we affirm together?  What do we therefore reject?  Where are we truly disagreed?  How does the Word of God apply?  How do we hear the Word of God on this topic?  How do the confessions keep us focused on Christ and the Gospel at the center?  How has the church of all places and times spoken on the matter?  Where do we agree?  Where do we disagree?  How does it matter?  How does it affect the church’s work of mission and mercy?  How does it impact the church’s life together?
21) Then we need to clarify our statements of affirmation, and our statements of what we reject until all the participants agree:  Here is how we will proceed together.  Here is where the Word of God instructs us.  Here is where we must confess the clear Word of God in what we say and do.   Here is where we are given Christian freedom. Here is where we disagree and where we have more work to do.  Here is what we will agree to do together out of love for one another and for the common good.[footnoteRef:14]  [14:  That’s because how we treat one another and how we live together ARE theological issues. To win the brother for Christ is always the point of our theology – that’s why we speak the truth in love. Our theology is incarnational – the Word of God became flesh in Jesus.] 

22) Along the way, we would have to put in place a means whereby such efforts would be studied by the rest of the Synod.  Perhaps a good portion of the work could be done through the internet – there are many possibilities as to how we would take the necessary steps of broadening the base of agreement. But there would have to be a long term process of study to involve as many as possible in the agreement.  We MUST find a way to replicate similar study groups across the Synod, also enabling the various groups to communicate with one another.  We are brothers and sisters in Christ called to walk along side each other as faith-filled advisors, helping one another hear God’s Word clearly so that we confess Christ boldly before the world.  (Doctrine and mission are two sides of the same coin!)
23) At present, funding is being sought to bring together at least three pilot groups to work on issues such as worship, communion practice and perhaps a code of conduct (these are simply suggestions). Of course, these first groups would not be comprehensive, but simply pilot groups to work out the problems in the process we are not able at present to foresee. The Council of Presidents may wish to form such a group to show the way.
24) The Council of Presidents will discuss with the President’s Office how similar study groups can be replicated in districts and how these groups might communicate with one another to feed into one another.

But Will It Work?
25) What should be done if people decline to participate in the project?  First, we pray, then we make the process go forward in such a way that they will say, “Wait!  Why wasn’t I involved in that process?  There’s nothing to be afraid of!”  In other words, not coercion but attraction.  The goal is to seek in Scripture and the Confessions the concord we need so that we live out the unity Christ has given with the harmony Christ desires for His church.
26) Can this work?  If God’s Word has the power the Bible says it does, yes it can.  Will this be difficult?  More than you or I can imagine it.  As difficult as this task will seem to you after reading this paper, the actual working of the project will be, humanly speaking, at least ten times more difficult!  This will take time, money and work, but is it impossible?  No!  We serve a God who does the impossible, even raises the dead!  His Word is “living and active, sharper than any two-edged sword, piercing to the division of soul and of spirit, of joints and marrow, and discerning the thoughts and intentions of the heart” (Hebrews 4:12).  If we say, “It will never work!  THEY will never listen!” (Whoever “they” are, for us.) If we say that, we are really saying, “Yes, I believe the Word of God works for me, but I don’t think God’s Word can change HIM or HER.”  And such a position is really a position of unbelief, a position that says God’s Word lacks the power God says it has.  We need to ask each other:  what do we have to lose?  Only our unbelief, our fear, our sin.  What do we have to gain?  Christ and His kingdom.  “Let’s go forward!”
27) Do we stop all mission work while we do this?  No!  The mission of the church in witness, mercy and life together must go forward.  In Acts 15 they gathered to resolve theological questions for the sake of the mission!  In our day, the church’s work of testifying to Christ before the world, proclaiming His cross and resurrection, reaching hurting people in love and mercy, and bringing people together in the “koinonia” of the Gospel must continue even as we seek by God’s Spirit in the Word of God to resolve issues that trouble us.  Life together is part of the mission, along with witness and mercy. Perhaps a further result is that greater mission efforts will be initiated precisely through such groups!

Steps We Are Taking in Development
· An earlier version of this concept paper was presented to the new Synod Praesidium August 10-11, which fully supports the “Koinonia Project” in concept.
· Consultation has taken place with the Chairman of the Task Force on Synod Harmony, Iowa District West President Paul Sieveking, to see how these efforts complement and include each other.  1st VP Herbert Mueller met with the Harmony Task Force in September 2010.  Harmony Task Force recommendations need to be folded into the process in the future.  These are all insightful and helpful.
· The Report of the Task Force on Synodical Harmony was presented to the Council of Presidents and Board of Directors of Synod in November 2010.  This “Koinonia Project” concept paper (in draft 8.5) was presented to the COP and BOD for discussion and input at meetings held in February 2011. The BOD and COP directed that the consultation mentioned above take place and that the Report of the Task Force on Synodical Harmony be published by the President’s Office (after this consultation) and that the suggestions and recommendations of the Harmony Task Force need to be taken into account through the development of the whole project.  See the next section, outlined below.
· Again, how we live together with one another is an essential part of the project – see the suggestions outlined below regarding a possible “Code of Conduct.” 
· This concept paper has been discussed in the CTCR in December in preliminary fashion, and again in February 2011.  However, more discussion and input will be necessary.
· The seminary faculties and Concordia University System theological faculties will need to be consulted very soon as we proceed.
· Materials will have to be developed, etc.
· Though initial discussion of the “Koinonia Project” concept paper (draft 8.5) took place in the Council of Presidents in February 2011, much more discussion will have to take place. 
· From these initial discussions we hope to develop a clear way forward under God’s Word for these efforts.  The CTCR and the COP (et al) need to develop a clear plan for the implementation of the strategies suggested by the Task Force on Harmony (see below).
· Again, the process needs to cultivate in us Baptismal lifestyles of repentance and prayer, as the Scripture says, “Repent therefore, and turn again, that your sins may be blotted out, that times of refreshing may come from the presence of the Lord” (Acts 3:19).  We pray for that “time of refreshing” for our Synod.
· Until this point, much of the development of the project has taken place within the President’s Office, coupled with the significant consultations outlined above (and others!).  Moving forward, we will form in the near future an “advisory group” of leaders to help develop and shape the details of the project.  This is now a top priority.

A Development of the Harmony Task Force Strategies as Part of the “Koinonia Project”
In the following numbered paragraphs, we quote the suggested strategies of the Task Force for Synodical Harmony, listing below each one recommendations for how the individual strategies might be implemented.  The strategies are included in italics with the recommendations listed below each.[footnoteRef:15]  Numbers 4 & 5 and 6 & 9 appeared to go together in terms of possible strategies. [15:  Report of the Task Force, pages 17f.] 

1) Synod-wide studies of the Scriptures and the Confessions, including studies by the Commission on Theology and Church Relations, covering specific topics such as; the 8th Commandment, a theology of diversity, Christian virtues and civility, the political culture of the church, accountability and harmony. 
· The President’s Office, together with the Council of Presidents and the CTCR, will need to discuss how this might be done.
· Writing assignments must be made, editing options considered, materials prepared, funding sought, etc.  Perhaps some of this could be assigned to one or more of the early discussion groups to be formed in the “Koinonia Project.”

2) Our seminaries and universities include these topics in the formation of our clergy and professional workers. 
· The President’s Office will need to work with the Seminary and University Presidents and Academic Deans to consider how this might be done.

3) Training & modeling for and by the Council of Presidents, the Circuit Counselors, and all other church leaders. 
· The Council of Presidents will need to make the discussion of how this will be done a top priority.
· District Circuit Counselor Conferences could be a place to bring this forward with the leadership of the District Presidents.

4) A Code of Conduct, developed with input from across the Synod, adopted by the Synod, in which we express common expectations of one another and seek to hold ourselves and one another accountable for appropriate behavior. 

5) Those who are charged with ecclesiastical supervision must be trained to hold us all accountable when our actions and attitudes are inappropriate.
· The Council of Presidents might examine the fine work done in the Michigan District on a “Code of Conduct”  (see also #4).  Perhaps instead of calling it a “Code of Conduct” we might title it, “How We Live As Brothers and Sisters in Christ.”
· Perhaps the COP Document from the 1980s, “Commitments of the Shepherd,” should simply be revised and updated.
· Both of these documents could be studied and recommended by a group in the “Koinonia” Project.  Perhaps a committee of the COP could work with a broader discussion group on this.  We have all we need in the Scriptures and confessions to teach us how we act toward one another (see the Table of Duties in the Catechism), but a “code of conduct” might help us discuss in greater detail how the Scriptures apply to our situations today.  We are all called to ask – where do I need to repent? We have to get past our tendency to say, “we will have harmony when YOU agree with ME!”
· The Council of Presidents will need to have ongoing discussion and study of the task of holding church workers accountable for their teaching and life.

6) The need for continuing education.

9) Communication is a key issue.  We need to learn to use the media appropriately – officially and unofficially.
· Pastors Conferences, Circuits, Congregations, District Conventions, Seminaries, and the Council of Presidents all should discuss how these needs can be stressed.  However, someone needs to take responsibility for this so that it is not lost in the shuffle of all the other responsibilities we all have.

7) The clergy must recognize their responsibility and engage in working toward greater harmony within our Synod.
· How we help one another live in the Baptismal rhythm of repentance and forgiveness is essential.
· We might ask the Council of Presidents to ask all District Pastoral Conferences to discuss the Report of the Task Force and the proposal for a Koinonia Project.
· Perhaps a Circuit Winkel Bible Study series on the topics of concord and harmony might be prepared.
· How we live together must not be an afterthought, but the spiritual dimensions of repentance and prayer, of worship and Bible Study, of confession and forgiveness, must be at the core of the effort.  We live together by Law AND Gospel, not coercion.

8) The dialog must include all positions, at every level of the church; within our congregations, circuits, auxiliaries, Synod-wide theological convocations and smaller focus groups as well.
· It is imperative that we begin the “Koinonia” Project to get at the sources of the theological tensions among us.
· It is also imperative that we pray together, that we confess to God and to one another our failures to live up to who we are as the Baptized children of God.
· The discussion then takes place under the aura of mutual confession and forgiveness.
· The dialog engendered by this project must be comprehensive, as this strategy suggests.
· Theological dialog is necessary to work toward concord and harmony, but it must be dialog focused on seeking resolution under the Word of God and our Confessions.
· If we agree on what Scripture teaches, what then will we agree to DO together as a Synod on any one particular issue?

Summary of the “Koinonia Project”
	The “Koinonia Project” cannot be a political process, but must be a spiritual process centered in the Word of God, repentance and prayer, forgiveness and charity.[footnoteRef:16]  A resolution of the Synod will not resolve our problems.  Nor do we need a “new confession.” But we do need a deeper understanding of the Scriptures and the Lutheran confessions as they apply to the issues that trouble our unity and motivate the formation of parties (turning various groups into “aggrieved minorities”).  What do we mean?  We have, for 60 years, been trying to solve theological and spiritual (relationship) problems through political means – adopt my resolution, vote my candidate in, even if it’s only by a few percentage points, and we’ll change the Synod…  No we don’t.  We only make the “losing side” go home angry, seeking to garner enough political support to “win” the next time.  I believe the theological conferences held in recent years have paved the way for a completely different approach, one at least as old as the Formula of Concord.  In the “Koinonia Project” several representative groups will meet together to work on a basis for agreement that includes the following:  1) a clear statement of the controversy – what is the real point at issue?  2) clear statements of what we affirm together;  3) clear statements of what we reject; and then 4) an agreement of what we will therefore DO together.  This material then needs to be studied and worked on together throughout the Synod so that the Word of God has its way with us in our life together, our witness to Christ and our service for the world. [16:  Again, this is not to negate the need for leadership, influence and fraternal persuasion, not to mention voting.  But it simply recognizes that a resolution pushed through a synodical convention often does not satisfactorily resolve an issue, particularly if it passes with a slim majority.] 

One more time: What do we have to lose? More to the point, what opportunities will we lose if we do not go forward with this?  May God help us be faithful!  Our forebears wrote in the Preface to the Formula of Concord, Solid Declaration:
Herewith we again whole-heartedly subscribe this Christian and thoroughly scriptural Augsburg Confession, and we abide by the plain, clear, and pure meaning of its words. We consider this Confession a genuinely Christian symbol which all true Christians ought to accept next to the Word of God, just as in ancient times Christian symbols and confessions were formulated in the church of God when great controversies broke out, and orthodox teachers and hearers pledged themselves to these symbols with heart and mouth.  Similarly we are determined by the grace of the Almighty to abide until our end by this repeatedly cited Christian Confession as it was delivered to Emperor Charles in 1530. And we do not intend, either in this or in subsequent doctrinal statements, to depart from the aforementioned Confession or to set up a different and new confession.[footnoteRef:17]  [17: Tappert, Theodore G.: The Book of Concord : The Confessions of the Evangelical Lutheran Church. Philadelphia : Fortress Press, 2000, c1959, p. 502.] 


	In following them, we ought do no less!


In nomine Jesu!

+ Herbert Mueller
The Transfiguration of Our Lord, 2011
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