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Introductions	- Scripture and Prayer			
	Ephesians 4:1-6

I.	Context of the Project – An Overview
	
	Witness			Mercy				Life Together
	John 1:19-20			Matthew 5:7		 	Philippians 1:3-7
	Acts 1:8 			Matthew 20:25-28		1 Corinthians 1:9-10
[image:  koinonia_scripture]	(flows from the cross and back to the cross)
								

II.	The “Koinonia Project” – In Greater Detail
	
Concept Paper at http://www.lcms.org/page.aspx?pid=1041      Q & A at any time!
Beginning with the Word of God
Unity, Concord and Harmony (Work of Harmony Task Force)
Our Unity in the Gospel purely taught and the Sacraments administered according to the Word of God.
The Goal of the Koinonia Project – Addressing theological issues theologically, not politically
Clear statement of the point at issue;  
Agree what we confess;
Agree what we reject: where do we still disagree
What will we do together
Basic Values of the Koinonia Project
Focus on Christ in His Word
A Collaborative Effort – YOU will be of help as you ask questions
Personal and Individual – living in repentance and forgiveness
Broad based – as people are drawn in by attraction

III.	The “Koinonia Project” and the Nature of the Synod

The Synod is advisory to its members – what does that truly mean?
The Word of God and fraternal persuasion


IV.	The “Koinonia Project” – Basic Elements (How does this work?)

Preparatory Work – much prayer!
Chaplain/Facilitators
Nature of the Study Groups
Deeper Detail – Baptismal Rhythm, Worship, Begin with Augustana, Develop a “statement of the controversy”
Identifying areas of agreement and disagreement
Can this work?


V.	What Is Next?

Development of Pilot Groups (Northern Illinois, Kansas, South Wisconsin, Nebraska…)
Work with Advisory Group – Draft 10 in process (email me at Herb.Mueller@lcms.org for an electronic copy)
What is your thinking about all this?  What are your questions?
Summary:

The “Koinonia Project” cannot be a political process, but must be a spiritual process centered in the Word of God, repentance and prayer, forgiveness and charity. A resolution of the Synod will not resolve our problems.  Nor do we need a “new confession.” But we do need a deeper understanding of the Scriptures and the Lutheran confessions as they apply to the issues that trouble our unity and motivate the formation of parties (turning various groups into “aggrieved minorities”).  What do we mean?  We have, for 60 years, been trying to solve theological and spiritual (relationship) problems through political means – adopt my resolution, vote my candidate in, even if it’s only by a few percentage points, and we’ll change the Synod…  No we don’t.  We only make the “losing side” go home angry, seeking to garner enough political support to “win” the next time.  I believe the theological conferences held in recent years have paved the way for a completely different approach, one at least as old as the Formula of Concord.  In the “Koinonia Project” several representative groups will meet together to work on a basis for agreement that includes the following:  1) a clear statement of the controversy – what is the real point at issue?  2) clear statements of what we affirm together;  3) clear statements of what we reject; and then 4) an agreement of what we will therefore DO together.  This material then needs to be studied and worked on together throughout the Synod so that the Word of God has its way with us in our life together, our witness to Christ and our service for the world.












What Does a Koinonia Study Group Look Like?

Fair Representation across the Spectrum of Opinion on the Topic (within LCMS)

Could be self-chosen;  could be chosen by others (or a combination)

7-10 Pastors
Well respected by the people who hold those views
Willing to spend the time and to work well with others

Chaplain/Facilitator – someone to lead in Word and prayer, and to be on the side of the process. Holds members accountable.  Time in the Word and in prayer are essential.

Initial meetings to build relationships

Discuss what it means to be a Synod of brothers and sisters who walk together in a shared confession of faith.  How are we called to BE with one another.  Discuss the ills identified in the Harmony Task Force Report.

Live together in the Baptismal rhythm of repentance and forgiveness.

Study the Biblical mandate and benefit of building the unity of the church

Begin with discussion of the first several articles of the Augsburg Confession.
How does the unity of the church inform and affect our life in the church?
Identify issues that divide the unity of the church.
Seek outside input
Write a statement regarding the results of the study.

Study group must be a “safe place” for honest theological conversation.

Form a Statement of the Controversy – each group should also be able to explain the position of the other group in terms that the other would agree with.

The goal is to identify areas of agreement – what do we affirm together?  What do we therefore reject?  Where do we truly disagree?  How does the Word of God apply?  How do we help each other confess the Word of God most clearly?  Where do we still disagree?  What will we agree to do together for the sake of the unity of the church and out of love for one another and the common good?

Share beyond our circle – in development.

Multiply across the Synod – circuits, conferences, congregations, etc.

We pray agreement will develop out of the process of allowing the Word of God to have its way with all of us.
Should your circuit choose to work together toward this goal, here are some discussion starters for the work. I would also appreciate it if you are able to keep me informed as to what you ultimately do.  As the Lord grants time and opportunity, I would be happy to help in whatever way I can. 

What would be a good approach?  Here are my suggestions:

Take some time in your circuit winkel to study and discuss the concept paper.  The first thing you need to decide is whether or not, as a group, you believe this will be worth the time and effort.  Pay careful attention to the section on basic elements of the effort.
Choose a person to serve as Chaplain/Facilitator – this could be the circuit counselor.  It could be one of the retired pastors or someone else.  Develop some simple ground rules.  Agree together to speak honestly but to make sure that everyone is heard fairly.
Discuss what it means to be a Synod of brothers and sisters who walk together in a shared confession of faith.  How are we called to BE with one another.  Perhaps discuss the ills identified in the Harmony Task Force Report (see the KP Concept Paper). Live together in the Baptismal rhythm of repentance and forgiveness.  
It may be helpful, but not absolutely necessary, to do some of this preliminary work in a circuit retreat.
Study the Biblical mandate and benefit of building the unity of the church

Begin with discussion of the first several articles of the Augsburg Confession.  What do we confess together as the core of our confession of the teaching of Scripture. 
How does the unity of the church inform and affect our life in the church?
Identify those issues that your group believes are causing unhealthy division in the church in your midst.
Choose an issue that you will address as a circuit.

Form a Statement of the Controversy – in other words, as a group develop a question and statement that, to the satisfaction of all participants, adequately expresses what the controversy is really about.  For instance, in one group I worked with in the Southern Illinois District, we asked:  “Is it permissible for a Lutheran Pastor to participate in a civic event that includes prayers by non-Christians?  One group believes that it could be done, under certain circumstances.  The other believes that it should not be done under any circumstances.”    This is provided by way of example.
Once the statement of the issue is formed (and this is more difficult than it appears), develop Biblical and confessional references that will address that issue.  The goal is to identify areas of agreement – what do we affirm together?  What do we therefore reject?  Where do we truly disagree?  How does the Word of God apply?  How do we help each other confess the Word of God most clearly?  Where do we still disagree?  What will we agree to do together for the sake of the unity of the church and out of love for one another and the common good?
Ultimately what each group develops will have to be shared with other groups across the country.  There will need to be lots of “cross-fertilization” and discussion of each other’s work.  Right now, however, I am most interested in how this will work.

Of course, you may develop you own way of going about this, too.  That’s fine!  We are developing this and what I have suggested above may not be the best approach for you.  But do let me know how you go about your discussions and how it works out.  We are looking to find what will be most helpful.
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