2025 District Budget Report

The Wyoming District Board of Directors met January 27, 2026 to receive the
report for 2025 revenue and expenses and approve a budget for the fiscal year
2026.

Let me begin this report by giving thanks to you, our beloved congregations and
members, for your love, support, and prayers on behalf of the Wyoming District.
You have opened your hearts to your brothers and sisters around the district for
upholding and defending the doctrine of Holy Scriptures and maintaining the
unity of our congregations.

| am amazed and humbled by your generosity and the outpouring of your gifts. |
am well aware of the financial challenges that our congregations face in caring
for their own pastors and providing for the needs of the congregation. As the
Scripture says, you have given above and beyond, giving even of yourself (2
Corinthians 8:1-5). Truly God is honored and glorified by your love for all his dear
people. Thank you!

Here are some of the numbers: Total revenue for 2025 was $9209,810. Of that
total, district congregations gave $584,391 in pledges and $33,295 in
conference and convention assessments. Other noteworthy sources of revenue
include $101,653 from LCEF expense reimbursements and distribution of
operating results; $31,916 to the District President Discretionary Fund and the
recently established Frederick the Wise fund for addressing emergencies that
arise for our pastors and congregations; and $64,765 received for establishing
the Lutheran Laymen’s Scholarship Fund.

Total expenses for 2025 were $965,334, including $20,138 for debt allocation
(St. Andrew’s parsonage). You may see in the attached chart that we forwarded
$150,000 to Synod to help fund our common work together at home and
abroad. $129,295 went to our campus mission in Laramie, St. Andrew’s Lutheran
Church and Campus Center. Ecclesiastical Administration included the District
President’'s compensation, travel and other expenses, and disbursement of
emergency funds. General Office Administration included our Business Manager
(60% District, the other 40% as LCEF District Vice President), Administrative
Assistant, and numerous office expenses.

The 2025 expenses were offset with cash reserves, leaving $4,626 in deficit
spending. The Board of Directors has authorized the use of long-standing
endowment income to balance the budget year over year. The 2026 budget
projects an income of $858,676, expenses of $947,383 (including $21,142 of
debt retirement), and asset allocation of cash and investment proceeds of
$89,054 to balance the budget.



Many thanks to Business Manager Jeff Snyder, the Board of Directors, and
District Treasurer John Schmall for their budget planning, reporting, and
accountability.

| encourage you and your congregation to be an example and a blessing in
setting aside a portion of your congregational budget to support District and
Synod. | also urge our members to consider providing special gifts to the District
through bequests, wills, sale of stock options, and the like. In this same vein, |
encourage our members to consider other worthy recipients, such as your own
congregations, one of the schools of the District, Luther Classical College, our
two seminaries, the Concordia Universities, and Synod with its many duties.

The church carries on its work through the generosity of its members. God grant
us willing hearts, and the means needed to provide for the preaching and
teaching of God's Word in our midst and beyond.

Blessings,
Pr. John Hill
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OTHER INCOME - AVERAGE ANNUAL INCREASE 4.38%
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2025 Wyoming District - LCMS Budgeted Income

Other - Rent, Unrestricted & Restricted Cash and Savings - From Previous Fiscal
Gifts, DP Discretionery Fund, St. Year - $50,897

Andrew's,Interest - $124,031 /| 5%

13%

Conferences, Convocation, Camps &
Retreats - $27,397
3%

LCEF - Expense Reimbursement and
Operating Results* - $101,653

11%
Congregational Pledges - $586,899
61%
Student Aid and
Endowments - $36,535
4%

Congregational Assessment - $33,295 m Congregational Pledges - $586,899
3%

m Congregational Assessment - $33,295

m Student Aid and Endowments - $36,535

w LCEF - Expense Reimbursement and Operating Results* - $101,653

m Conferences, Convocation, Camps & Retreats - $27,397

m Other - Rent, Unrestricted & Restricted Gifts, DP Discretionery Fund, St. Andrew's,Interest - $124,031

m Cash and Savings - From Previous Fiscal Year - $50,897



2025 Wyoming District - LCMS Budget Expenditures

Synodical Support - $150,000

16%
General Office Administration -
$189,405
20% St. Andrew's Campus Ministry -

$129,295 13%

Student Aid - $60,547

CMS, CCS, BOD, LCEF Programs - 6%

$54,082 6%

Property Maintenance - $4,696
0%

Ecclesiastical Administration -

$275,162 29% . - -
Congregational Mission Subsidies -
Conferences, Convocation, Camps, $23,000 2%
Retreats - $79,147
8%
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M Ecclesiastical Administration - $275,162 B CMS, CCS, BOD, LCEF Programs - $54,082 B General Office Administration - $189,405



